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@axoee BcryrrHe Bzrrpo6ynaHlas. - icuzr si cueqiarrnocri 073 <<MeHeAlKMeHT)

e KoMrrJreKcHrrM i eKnroqae rpvr reoperr4rrHlIx rrtrraHHfl, IrIo crocylorbcs, enomoqii

po3Br{rKy yupauiH , MeHeruKMeHTy oKpeMux c$ep 4ixmHocri ui4upzeMcrBa,

uoniropvHry ra oqiuru eQeruugHocri fioro 4ixruuocri Mexax raJly3eBlrx

crau4aprin nuqoi ocsiru Yrpainz 3 niAroroBKLI uaricrpin, cueqizuricrie 3a

cneuianrnicrro 07 3 <<MeneAlKMeHD).

3an4aHnr rlboro Saxonoro nunpo6yBaHHfl cKnaAeHo 3 Merolo BLITIBJIeHHfl

KoMrrereHTHocrefi (suaur, nvrinr, HaBvqor) (ra6r. I), trcuMkr BoJIoAie KaHAprAar Ha

Bcryrr Ao acnipanrypu [nfl ui4roroBKr{ ila rperboMy (ocnirHbo-Hayrconouy) pinni

nzrqoi oceirkr 3 Meroro s4o6yrrx HayKoBoro cryreH.fl AoKTopa QirocoSii 3a

cneuiamsicrro 07 3 <<MeneAlKMeHT)).

Ta6twv, I
OurosHi rouuereHTHocri, muMr{ rroBLIHeH soroAiTrr Marittp (cneqianicr) sa

cneqizurruicto 07 3 <<MeHeAxMeHT))

Kovrnerenrnocri
1

3azanorui:
- 3Aarnicm caMocrifino rnaHyBarrl i upoBo.qlrrLr KoMrIJreKcHt

AocriAxeHHr Ha ni4uoni4nouy pinni;
- 3Aauricm BvrflBIrflTvr, QopryJrrc)Barrr i nnpimyBarv cKJIaAHi (" ToMy
qprcui HecrpyKrypoBani) upo6reMla;
- 34aruicrs rtpuirMarrd o6qpynroeaHi piuennfl y cKnap.HvIx cl4Tyallilx, n
yMoBax prr3ltKy i neezsnauenocri;
- 3.uarsicrb po3po6tsru rpoeKTz i yupaBlrflTr4 l,iIkrMu;

- ri4npueMHplllbKuir gyx, 3AarHicru rposBnflrz iniqiaruyy;

- 34aruicu o6uparu i
Kopr.rcryBarra iH$opuarlifiHi
in$opuarlii s pisuux Ax{epen,

Bt4KOpt4CTOByBaTI'I Ha plBHl rIpOCyHyTOfO

fr rcoruyHiraqifiHi rexuonorii Anfl rlorryKy
ii o6po6reHus, anarisy fi uepe4aui;

s4arnicrb Ao caMoHaBrIaHHt i cauopo3BLITKy.

Cneuisnarui (npofreciilni, fraxoei) :
- 3Aarnicrr anarisyBarvr BrrJrraB MaKpo- i uirpoororleHHfl Ha 6igHec-

oprauisaqiro 3 BktKopvlcranntNd siAuoni4Hzx iHcrpyrr,reurin;
- posyuirz SyHrqioH€trrbHi c$epz 6isHecy, B3aeMo3B't3Kur vtix HLTMLI Ta

ix ruicqe B opranisallifiuorray fi sosHilrrHboMy KoHreKcri;
- 3AificHrosarvr rporleAypu rtpuirurrru, eQerrzBHux ynpaBniucmnx
piuesr Ha pisHux pisHtx ynpasrinH.f,; ..

- Kpktrr.rrrHo ocMktcJrroBarr4 rpzrepii nn6opy orrrvMallrHoi crparerii
po3BlrrKy opraHisaqii;



- y[paBIrflTuI KoMrraHierc B naixnapoAHoMy ronrercri rrrJrf,xoM
rIJIarryBaHHt I KoHrpoJrK)' rpyHTyroqncb Ha rlpuHlln11ax eruKrd i coqialrnoi
niAuoniAanrnocri i sacrocoByrorrr{ a4e*"arHi roHqenqii, MeroA}r ra

suiuaun;
aHarisyBaru 4imrHictr ni4npzeMcrBa ra po3p o6mru KoHcyJrrraqifiHi

|ti+



cTpyKTypA EK3AMBHAUTT4HOTO EIJTETy
3 OAXOBOTO BIIIIPOEYBAHH.fl

Ersal,IeHaqifinuft 6ircr s $axoBoro nunpo6yBaHH{ BKJrroqae rpkr rrrrraHHfl:

1. llurannq crocy€Tbct enonroqii po3BIlTKy yrrpaBninnr, fioro ocHoBHkrx

rloHflTb, rrpt4Hqzuin, SynKrlifi Ta vrero4in; KJrrorroBktx rrocrynaris [peAcrasHzris
pisttzx ruril MeHeAx{MeHTy; reopil rtpuiruxrrx yrpaBniHcmvx piruenr, uero4in
npuftyxrrx ylpaBniHcrrnx piruenr B yMoBax Br,r3Haqenocri, pkr3krKy i
HeBkl3Har{eHocri, nreroais oqiHKLt qrcocri ylpaBnincrrprx piruenr.

2. fluraHns crocyerbc.f, yrrpaBninnq KoHKperHvrMr4 c$epavrz 4ixlrnocri
ui4npzeMcrBa (vrapreruHroBoo, iHHonaqifiuoro, iHsecrzqifinoro, ynpaBriHHt

rlepcoHanovr); peanisaqii KoHKperHrrx $ynxqifi MeHeAlKMeHry (opraHisaqir,

rInaHyBaHHfl) KoHTpoJIb, MorlrBarliq); yrpaBninss opranisaqifinoro uone4inKoro,

Sopvryn alnHfl. opraHisaqifinoi Kynbrypkr ra eserrzsHoi cr4creMr.r rorvrynixaqifi Ha

ni4npueNacrei.

3. llzranns crocyerbcq npznqzuin nsaevro4ii ui4npzeMcrBa is goeHiurrirvr

cepeAoBI4IrIeM; vroniroprrHry, 4iarnocrr{Kr4, BkrsHaqeHHr eSercrzsHocri 4ixrurocri
ui4npueMcrBa; rpoqeAypkr BcraHoBreHH.tr qinefi ui4upzeMcrBa, QopMyBaHHf,
crparerii fioro 4ixnrrrocri; vrixrynbrypHoi esaevroaii ui4npueMcrB.

PexoueHAoBaHzfi posno4in 6aris siAuosiAHo 4o pinnfl cKnaAHocri 3aBAaHb y
6ineri s Saxonoro Br4rrpo6ynaHH.f, HaBeAeHo y ra6t.2.

Ta6tuut 2

PeroueHAoBaHzfi posno.qin 6aris eiAnoniAHo 4o pinHr cKnaAnocri 3aBAaHb

y 6ineri s SaxoBoro nznpo6yBaHHn

Pinenr
crraAnocri

Kinrxicrr
KOHTpOnbHrrX

3aBAaHb

Kinrxicm
6anis 3a oAHe

3aBnaHHfl

PosuoAin
6anin n
oAHoMy
6ineri

PisHosvA 3aBAaHb

I. PiseHs
crcra4nocri

I 20 20
fluraHnq ruoAo ocHoBHux rro-
H.f,rb, upuuqznin ra {y"otlif
MeHeA)KMeHTy

II. Pinenn
crra4nocri

2 40 80

llnrannr uoAo ynpanniHHq KoH-

KperHr{Mrr cSeparvrn Aiglrsocri
ui4upneMcrBa; uoHiropr4Hry ra
oqiuxu eSerrnnsocri AismHocri
uigupraeMcrBa
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Birer 3 Qaxonoro Br4rpo6yBauHf, vricturr rprr rr{raHrrfl pisHoro pinnr
cKJraAHocri i uepe A6aqae Bu3HaqeHHr pinnr 3HaHb ra cryrreHr onar{yBaHHfl

cryAeHTaMrr KoMnereHTHocrefi (ra6n. l). Pesyrrtar Qoronoro nnnpo6yeamrufl,

oqiruoerbcr B 6asnx (uarcnraaJrbHa rinrrisrr - 100 6anin, rvrinirraarnna rinrriorr, rr1o

3ap€xoByerbcr, 60 6anin). ffuranns 6inery ni4pisHrrorbcfl sa cKJraAHicrro ra
TpyAoMicrricrro, ToMy orliurororbcr ni4orcpeMJreHo oArrH nil oAHoro. flepure
rrlrraHrrfl - repruoro pinHx cKJraAHocri - oqiuroerbcfl y 20 6atie, Apyre ra rpere
rlrraHHt - Apyroro pinnr cKJraAHocri - orlinrolorbct y 40 6arie Ko)KHe.

BroAxer qacy, siAseAeunir Ha icnnr, cKJraAae2 roAr,rHpr.

t{u



rrEpEJrrK 3MrcToBHI,rX rrr4TAHb 
^nfl 

OAXOBT4X BCTyTTHITX

BI4TIPOEYBAHb

1. BgaeMo3B'fl3oK uix eSerrnsHicfio opranisaqifinoi crpyKrypkr

ni4npueMcrBa ra e$errusHicrlo ynpanrinns.

2. Buru Bnaqu i snrzey B yrpasriHHi rIepcoHaIIoM.

3. Bup.u ui4npzeMcrB n Yrpaini.
4. BusHa.reHHr srr,ricry roHrrr.fl "ynpauisss". PisHi ynpanrinH-s ra

yrrpaBnincrxi $ynrqii.
5. BunurHeHHfl Ta po3Br.rroK ynpaBninHs rK caMocrifinoro BLrAy Aisnruocri.
6. BzropucraHrur reopii npuirurLrrr pirueHb B MapKerkrHrosifi aiqmuocri.
7. Bnecor yrpaincbKr,rx nayronqin y po3Bt4ToK ceirosoi HayKkl

MeHeAXMeHTy.

8. Esorroqix yupasriHH-f, flK HayKLI.

9. Erosovri.rHi MeroAr{ yrpaBninns.

10. Erz.rHi rrplrHrllrnv y Ai,f,mHocri MeHeA)Kepa? flrc gnairru 6aranc rr,rix

3aBAaHH,flM MaKCr.rMiSarIii rryu6yrKy i HaMafaHHflM AOAeplKyBTrkrC freBHkrx ervrqHl4x

npprHrlr{uin?

1 1. 3vricr 6agoeux rroHrrb cSepz po3BlrrKy in$opuaqifinux pecypcin

ui4npzeMcrBa.

12.3vricr MapKerzHV, fioro uonsrifiLruir arapar, 3aKonovripHocti Ta

TIPLIHIII4III,I.

13. 3vricr MapKerraHry rr< Sinoco$ii yrpaBniHHq 6isHecoM i qK incrpyrvreHry

peaurBarlll pIrHKoBol [oBeAmKr,I [lAnp]reMcTBa.

14. 3r,aicr uero4in rtprtiryrrrr. ynpaoniucrrr.rx piruern.

15. 3rvriq Morr.rsaqifiHoi reopii ouiryranr B. Bpynaa. IIIo, rri4no 4o nei,

rvrae po6uru MeHeA)Kep 4nx sa6esne'rennx slicoroi BMorl{BoBturocti cuirpo6irnzxia?

16. 3vricr froHrrrrr <<e$exrunnicrr yrpaBninHs>>. Kpzrepii oqinrz
e SexrzsHocri yrpaBniHHq.

17. 3vricr craAifi x rreBoro rlr.rKny opraHisarlil. -flri rIktHHt4KI4 3yMoBJlrororb

svriny cralii )r{r4TTeBoro rIt4K ny?

18. 3laicr crpareriqsoro i rarrurrHoro rnaHyBaHHfl, ua ui4nplaevrcrni.

19. 3uicr, crpyr<rypa i repeBarr4 s6anaHcoBaHoi cucrevru roK€I3Hnris. rlu

cnil AoAep)KyBarracq rreBHrrx rpliHqznin rpn if no6yaoei?

20. 3uicr SynKrlii rnaHyBaHHn B opranisallii. 9z ni4pisnnerl"cn rpoqec

IInaHyBaIIHfl. y BeJIVKILI

HeBeJrLrKoMy riocry?
ua$ro4o6ynnifi rouuanii, rvricrrifi uepexi arlreK 1
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2I. 3oeHirrrH€ cepeAoBrarrle ni4uprreMcrBa, fiolo eJIeMeHTvr ra ui4czcreMu.

22. Insecrzqifina 4ixnrnicrr ui4npueMcrBa.

23 . Ilartosallifi ya 4islrHicrr ui4npraeMcrBa.

2 4 . hrrto s arl i fi nuir p o 3 B rlr o r< u i 4 up u eM c r B a.

25. Inryirurltruir ra paqioH€rrrbHuir ctoco6u rtpufinnrrx pirueHb.

26 . Iu$opvraqifi ue s a6 esueqeHHr 4ixmnocri n iAnpLIeMcrBa.

2T.KepinHIaqrBo ra ligepcrBo: rIoHflTrfl, ra crzli.
28. KraczQiraqiq droBrIX Kynbryp no P.Jlrroicy.

29. Kilo.rosi ilocryn rrvr npeAcrannzxie rrrKoJrr{ HayKoBoro yrlpaBninHq.

flpone4irr ix Kprrrkrrrlrtuit anarig 3 cf{acnoi nepcrIeKTHBLI.

30. Kffo.roni upo6rreMlr y cOepi yupanrincsxzx KoMyHircaqifi yrpaiHcbKlax

r[ArrpueMcTB.

3 1. Knro.roei eJreMeHrn iHsopvraqifiuoi eronouirz.
32. KonKypeHrocnpoMoxnicrr ui4upueMcrBa. Heo6xiAnicrr yrpaBninns

KoHKyp eHro crrpoMolrni crro ni4upzeMcrBa y pu HKoBTIX yMoBax.

33. Kyrbrypl4 HI,I3bKoro i Bl{coKoro KoHTeKcry.

34. KyrbrypHllfi ruor i Qa:n fioro po3BrIrKy.

35. MapKerrrHr rK yrpasriHcrra Aiqmuicm. llilszIqeHHf, poni ra 3HarreHHt

MapKeTr4Hry B pr{HKoBr{x yMoBax.

36. MapKeruHfoBa Aisnuricrb Ha ni4upneMcrsi.

37 . MeroArr Bkr3HaqeHH.rr e$errusHocri MeHeAlKMeHTy cfracHoro

uigupraeMcrBa.

38. MeroALI oqinrz srocri yrpaBniucmvx piureur.

39. Mero4u npuiturtrw. yrpaBnincrrzx piruenr B yMoBax Bll3Harleuocri,

pr.r3prKy i neevsnaqenocri.

40. MexaHicruquuir i opraHi.rHufi ni4xo4z .qo uo6ygonz crpyKrypkr

opraHisarlii.

41. Mo.qeni MorrrBaqii nepcoH€rrry pisnzx mril MeHeA)KMeHry.

42. MoHiropznr i 4iaruocrr4Ka 4irrtrHocri ui4upl{eMcrBa.

43 . HatprMr.r uiAsraqeHHfl e S errusHo cri rorrayn i xaqifi ua ni4upla eucrni.

44. Ouuuirb III{Kn (upoqec) ronrporlro B opraHisallii.

45. Opranigarlifini rouyniraqii, uuxxu ix yAocKoHaIIeHHq B opranisallii.

46. Opranigaqifini crpyKrypr4 ynpaBninus: rroHf,TT.fl Ta rvrrrv.

47. OpraHisaqir B3aeMolii ra rroBHoBaxteHHl B rlpoqeci yupasriHHr.

48. Opranigallifl. flR collialrHe yrBopeHHt.

49. OcnoBHa niAvrinnicrr rvrix ynpaBniHHqlvl Ta MeHeA)KMeHToM.
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50. OcHosHi sN{iHHi n opraHisaqii, mi crlil BpaxoByBuru repinuuqrny. -flrc

BoHpr BrrJrr4BaK)Tb Ha ycuix opranisaqii, ra tK ros'q3ani vrix co6oro.

51. OurosHi sruicroeHi reopii uorunaqii: reopir A. Macnoy, reopix K.

Anr4ep$epa i reopix (D. fepq6epra.

52. OcnosHi rvro4eni nxyrpiln*oro cepeAoBrrlqa ni4npueuctra.

53. OcnosHi 4plrnqlrrll{ yuparninnx ni4upraerrrc:raotr. 9z eeolloqionysar[
souz s qacin A. @afions? f,ru1o rar<, ro vorvry?

54. Ocnosni cteftro<on4epu Ainosoi oprani:aqii. Our,Imiu ixni inrepecn

(uid) upra asaeuo4ii s opraxisaqiero?

55. OcnosHi crruti repinnr.rqrra. rlr.r icnye crnnr repirnuqtaa, xrrafi

nafirpaqznr vunou uigxo4zrr 4o rcix ynpa.sriHcrKrD( curya4itrr?

56. Ocnosui (farropn ra rIrJIf,xI{ nigrulqeunx e([exrnenocti 4i-urrnocri
ni4npr,reucrna.

5T.Oco6nrasocri crpareri.nroro rrnanyBaHH.t B ynpanniruri cfracHlrM]I

ni4nplreucrnarr,rn e Vrpaini Ta 3aKopAoHoM.

58. Oxapartepueyftte s4o6yrrz IrrKoJIIr JIIoAoEKI4x ni4noczn (E. Mefto, M.
(Donner) i nane4irr uplrKJra,qfi ix nzropucmunt B cyqacHift reopii i nparrvqi
ynpaaninnx.

59, Oxaparrepusyfire i nopirxxfite ourosHi reopii nigepcrra.

60. Oqima ra naorunaqi-a repcoHairy ni4npneuctaa.

61 . Teopix npufinxrrr ynpamincrrrx piuenr.
62. fleperuro4ra eSexturnoro s4ificnennx crpareriunoro i tarrr.r'Iuoro

rrJrarryBaHrrr na nirq[gnrHrrx ui4npuerucrrax?

63. fli4npuerr,rcrBo tK cy6'err rocrloAaprcBaHHt.

64. flonsrrs (Kyrrbrypa> i <naqionanrnnfi xapaxrep>.

65. flousr.rs npo Qyurqii ynpawrinnx, garanrni ta ronrperui $ymqii.
66. flopiarurrna xapaKTepI,IcrLIKa zIMepI,IKaHcbKoi, rnoncrxoi i

enponeftcrxoi uo,qenefi MeHeAXMeHTy. 9r uoxyrr nonu 6y'ru nzroplrcrani

yrpaihcmnun ni,qnpueucrranrn?

67. flopianxJlEHa xaparcrepl4 crI,IKa Melre4xepa ra ni4epa.

68. llopienrnbHa xapaKrepllcrl{Ka MeHeAXepa m ni4npneuqx. rlu nosruen

xoporuni MeneAxep uaru ni4npraervnrlrqrri sai6Hocri?

69, flopirnxnbHa xapaxTep vrcrvrKa crrcreMHoro i cr'rryaqiftnoro uiAxoAis y

vene4xrvrenri.

70. llpunqunu i uetogu ynparninna ni4npneuctnonr.

71. flpznquntr [JraFryBaHHt r opraniaaqii. 9n e nonn ynirepcanrnnMu AJII

roxnoi opranisaqii n 6yar-mii cnryaqii?
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72.IIpo6nevrz B yrrpaBninni MapKerl{HroBoro AiqmHicto yrpaiHcbKlrx

ui4npueMcrB.

73. llpoqe4ypapospo6rz qinefi opraHisallii.

74. Poarpvfire ponb qile uoKnaAaHHn B ynpaBniuni opraHisaqiero. rIHi

inrepeclr Marors 6yru BpaxoBani upH pospo6qi qilefi ni4upuevrcrea?

7 5. Polr 4ilonoi eruru B yrpaBlinni opranisaqiero.

76. Porr insopvraqii B rrpoqeci upzinttrrx y pauiHcbKLIX piruenr.

77. Cucrevru uixnapo4nn< crang rin rr 4xepeno ncicnr'rx in4lrratopir

peeynrrarznuocri.

7 8. Coqianuri rIoK€t3H vrK:a eSerruBHocri.

79. Cyruicrr insopuaqifinoi penonroqii i 6isHecy iHSoprr,raqii.

80. Cyr aona napa1ivrrMa MeHeAXMeHry yrpaiHcbKoro 6isnecy.

81. Cyuacni renAeHrliI HayKoBo-rexniqHoro ir iHnosaqifinoro po3BLIrKy

ui4npzeMcrBa.

82. Teopir rraixKynbrypHoro cnilrynannn E. Xol.
83. Tzuosi Anfl yxpaiucbKLtx ni4upzeMcrB Tu4HHLIKI4 opranieauifinoi

Kynbryptr, ilIo HerarrlBHo BrrJrrrBarorb Ha ix upogyKTl{BHicu i npz6yrrosicrr.

84. VupagriHHf, ronQniKraMl4 B opraHisalliT.

85. YupasriHHt rIepcoHaIIoM: sNdicr ra MeroAt4.

86. @opMyBaHHl Ta po3BLIroK IIepcoHaJIy ni4upzeMcrBa.

87. Xapar<repvrcrura Synrqifi rnaHyBaHHfl, i roHrpoJlro B MeHeAlKMeHri. rlu

e uix HraMr{ srcuitcs gs'sgor?

88. 9u e rpouli eALTHLTM yHinepcaJrbHl4M saco6oM Morl4eallii upaqinHlarie?

O6rpynryfire Bauty ni4uoniar.

89. r{z e MeHeAXMeHT HayKoro a6o )K Mrrcreqreovl?

90. 9unHraKr.r, ulo BnnlrBarorb Ha rrpoqec upufi:aflTrfl. yrlpaBnincsrzx piruenr.
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IIPI4KJIM EK3AMEHAIIII4HOIO BIJIETA

MIHICTEPCTBO OCBITI4 I HAYKI4 YKPAIHI4
Xap rin cbKt4 fi HaIIi oH aJr";nvrir e KoHoMi'rHzfi yH iB ep c rrrer

irr,reHi Ceuena KysHeqr

Tperifi (ocnirHbo-HayKoBzft) pinenr
s4o6ynarr cryneHn AoKropa Sinoco$ii

cneqianrnicrr 073 Mene.uxuenr
(urr.r$p ra narna cneqiarrHocri)

BCTYTIHI4fr ICIII4T 3I CIIEIIIAJIbHOCTI
EK3AME HArninilfrr BI JIET J\b

1 . Te op it rryuiruIflr:r fl. yrlp aBJris c rrvx pi uenr.
2. 3vlicr cralifi )KlrrreBoro qvrury opraHisallii. -fri qLTHHITKLI 3yMoBnK)Iorb srr,riny

cralii )Kt4rreBoro quruy?
3. 3osHiurue cepeAoBlrrqe ni4npueMcrBa, fioro eJIeMeHTvr raui4czcreMll.

forosa rpeAMernoi rovricii T. I. Jleuefiro
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