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{. Bcryn
Auoraqis HaBqanbHoi AucUnnniun: llporpavra BuBqeHHe HaBqanbHoT 4ucqunninu

"CyvacHi reopiT MeHeAXMeHTy" cr{naAeHa ei,qnoeiflHo Ao oceirHuo-HayroaoT nporpaM[
nigroroeru Aoxropie SinocoQiT ai cneqianuHocri "MeHegxMeHr". Cyvacni reopii
MeHeAXMeHTy - qe roHqenryanuni uo4eni, uerogonorivni nigxo4tt, Ha6ip nlero4ie ra
iHcrpyuenrie, sri BilKopt4croBylorbce cy'.{acHuM MeHeAXMeHToM.

flpegnnerovr BHBqeHHf, HasqanuHoT AncqunniHu e reopernltHi ronqenqii
MeHeAXMeHTy, Mero,qonori.{ H i 3aca4h ynpaen i H Hc cyqacHoto opranieaqierc.

Mera Hae,tanuHoi gncrlnnninn: oeonoAiHHr reoperilqHHMt4 3HaHHflMl4 3

nnraHb crparerivHoro MeHeAXMeHry, iHcrpyueHrapieu, Mero4vlKolo poepo6neHHn
crparerifi po3Bt4TKy opraHisarlii Ta na6yrrn npaKTnLtHt4x enriHu i Haeuqor u-loAo

Bt4Kopt4craHHF KoHLlenqii crpareriqHoro ynpaeninnn a ginnuHocri ni4npueMcrBa.

GrpyxrypHo-nori.r Fra cxeMa BH BqeH Hr HaBqan bHoi Attcqn nn i n r :

2. Kounerenrnocri Ta pe3ynbrarlt HaBqaHHr 3a A[cUttnninop:

Kvpc ,
Ceuecrp
Kinuxicru rpeaurie ECTS I

Ay4nropHi Hae.{anuHi oansrrs
neKqrl l4
nparrta.rHi t0
na6oparopni 3

CanlrocrifiHa po6ora B8

Oopua nincvMroeoro KoHTponlo IGNl,|T

llonepe.qn i,qncqn nni n n Hacrvnni aucuunniun
Oinoco$is HayKil VnpaeniHHf, po3Br4TKoM

Kpoc-rvn urvp n u ft MeHe.qxMeHT MeHeaxueHT nepcoHanv
OpraHisaqiil Ha noaegiura CrpareriT MeHeEXMeHry

Kounerenruocri Pesvnurarlr HaBqaHHfl
3HaHHq suicry cyqacHnx ronqenqiil
MeHeAXMeHTy ra posyrrriHHn oco6nueocrefi
eaonlouil cvqacnoi ainoaol opraHisauiT

[e uoHcrpy Baru HaBnq Kil Kpr4Tr,rt t Horo a Hafl isy ra
y3aranbHeHHn KoHqenryanbHnx nigxogia
CVqACHOTO MEHED(MCHry

3naHHs ra posyrvriHHn cgirogoro AoceiAy
BnpoBaAXeHHF icnyrcvnx reopiil
MeHeAXMeHTy y npaKrnKy cyqacHilx
ninnonerrltcre.

Marn sgarHicru ausenATn ra anpiuryaaru cyvacni
uayroai il npaxruvni npo6neura e o6nacri
MeHeAXMeHTy

BrvriHHq Bnf,BnATn KoMnneKcHi npo6neun
cyqacHoro MeHeAXMeHTy ra 3HaxoAvlTl4
cnoco6r iXHuoro po3a'raanxR uJnrxoM
npoAyKyBaHHr HoBr4x 3HaHb

fien,toHcrpyearn sgarnicru opranisoayaarn i

npoBogr4rr4 AocniAnnqury 4ianuuicru B Mexax
o6ipyHryaannn reoperilqHux 3acaA no6y4oeut
cilcreMil MeHeAXMeHry opraHisaqiT tala6o ii
eneMeHris

3HaHHn ra poayuiHHn cyrHocri HayKoBoro
nigxogy .qo opranisaqifrnoro npoeKTyBaHHF.
Bvinns ra HaB[Kr4 anSopy a4eraarHoT
opraHisauiilHoi crpvxrvpvr.

Busansril HaBHqKn KpilTr4t{Horo aHanisy ra
y3aranbHeHHfl, TeoperuqHoro o6rpyHryaaHHn nph
pospoOqi npoeKry enSopy opraHiaaqiftHoT
CTPVKTVP14.

3garHicru Ao nouyKy ra ananiey in$opnaaqiT s
pisHux flxepen.

3acrocoeyearn HaBilqKu ananisy ocHoBHl4x
ren4enqiil Ta o6lpyHryaaHun npiopnrernnx
Hanoqrurie oo3Br4TKV ooraHieauiT

3garHicru o6lpyHroaaHo o6uparn ra
BvrKopr4croByBaril Merogr4 Ta incrpynaeHrr
HavKoBr4x gocniaxexu v cdepi MeHe.qxMeHTy.

fieruoucrpyaaru HaBn'{Kvr KoHqenryanisaqii
3HaHb t4o4o cr4creM MeHeAXMenry opraHieaqiT.
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3. flporpaMa HaBqansnoi Attcl4nnninu

3rrn icroen fi Mo4yn b 1 . CyvacHa HayKoBa napafl urMa AinoeoT opraHieaqiT.

Teua 1. KoHrlenryanuxi ocHoBtt reopiT opraHisaqil.

MexanicrnqHa ra opranivHa ronqenqiT opraHisaqiT. Eeonoqin niAxoAie Ao onhcy
opraHisaqift . E$emusHicru opraHisaqil

Teua 2. Hayxoei reopiT fi uro4eni opranisaqii.
CyrHicrs MeHeAXMeHry. Eeonoqin reopiil MeHerqxMeHry. HeornacuvHa,

6uxeeiopncrilqHa ruKonn ynpaeniHHn. flpoqecHrail cucreunwia ra cnryaqifiHnx niflxo4il e

rueHe,qxueuri. CyvacHi rexHonoriT ueHe4xMeHry: Total Quality Management; Process
lntegrated Quality System; MC ylCO cepiT 9000 aepcifi 2000 pi; Work Flow Management
System; Manufakturing Resource Planning; Knowlenge Management;"Ulicru crarnna;Balanced
Scorecard; Lean Management.

Teua 3. OpraHisaqift He npoeKryBaHHe.

floHsrrc opraHisaqifiHoT crpyKrypt4, Eeonnqin opranieaqiilHrax crpyKryp. CyvacHi
opraHiaaqiftHi crpyKryp14: nnacri, rHyvxi ra xonarparuvHi. Cyrnicru ra oco6nueocri
opraHisaqift noro npoeKryBaH Ht

Teua 4. OpraniaaqifiHa 4nHannira.
flpo6nevrH6 none opraniaaqiftHoT noeeAiHrua. OcHoaFri crnaAoei ra 6asoei roHqenqii

opranieaqifinoi,qraHauixn. Mero4onoris ynpaaniHHn opraniaaqiilnop 4nHauiron

Teua 5. MerogonoriqHi 3acagil ynpaeniHnfl MynbruHaqioHanuHolo KoMnaniep.

OcHoeFti nocrynaril roHqenqil Kpocc-KynbrypHoro MeHeAXMenry. Oco6nileocri crunie
ni4epcrea B MynbruKynbrypHoMy cepe.qoBrau1i. KoHqenryanuni 3acaflil ynpaeniHHn a

Myfl bruHarlioHanunifi rorvrnaxiT

3rvricroerfi Mo.qynb 2. Cyvacnii rexHonoril ynpanninnr 4inoeon opranisaqieto.

Teua 6. 3vrina 6isHec- uogenefi B cyqacHotuy ceiri.
Oarropn, ulo Bnnt4Batorb na srrltiHy 6igHec uogenefi. Cyrnicrs eronouiru BpaxeHb.

l-lepexig.qo HoBr4x ruo4enefi 6isHecy e qra$poaiil eronouiqi. Onrac ra aHanis Hail6inuut

nouupeHux MoAeneft 6ienecy. SpeH4ra ra KoMnaHiI, qo e nigepanlu ga ceoTMvt 6isHec-

MOAenflMU

Tenaa 7. KoHr-lenryanuni ocHoBr4 MeHeAXMeHry B itt$opuaqifiuifi eronouitli.
TeHAen rliT po3Br4rtry 6ieHec-cepegoBr4qa a qn$poeifi erouotu iqi. Eeon toqin ocnoen ux

niAxo,qie ra iHcrpyvreHria MeHeAXMeHry. flonoxeHHfl HoeoT napaflnrMn MeHeAXMeHT

Tenaa 8. flpoqecHrafi nigxig Ao ynpaBninnn oprauisaqiep.
Cyrnicru opran isaqil n r npoqecy. An urepHarnBHi napagu ruu opran isaqifi noro

npoqecy. Aganruani i cauoHanarogx(yBaflbHr4x cvrcreMu ynpaeninxn. Konqenryanuni
nofloxeHHn npoqecHoro niAxo,qy. ln$opvtaqiftna cKna.qoBa npoqecHoro ni4xogy.

Terrlra 9. MeroAonoris $oprvryaanHfl crpareril ni4npraeMcrBa B yMoBax HeBu3HaLtenocri
ra ryp6ynenrnocri cepeiqoBnula.



Oarropu, Rri ennnearorb Ha au6ip crpareril opranisaqii. Crparerin i crpyrrypa.
flonsrrs <crpareril rony6oro oKeaHy> ra iT pospo6ra. Crparerii ynpaeniHHc
opranisaqifi nuun anltinaun.

4. Ilopn4or oqinrcBaHHe pe3ynbrarie HaeqaxHR

Cncreua oqiHoaannn cSoprvroBaHilx KoMnereHrHocrefi y acnipaHrie epaxoBye BuAt4

3aHFrb, sri sri,qHo 3 nporpaMolo HaeqanuHoi Ancqunninu nepe46avalorb nerrlifiHi,
ceuiHapcuri, npaxrrvHi 3aHFTTf,, a rarox Bt4KoHaHHfl cauocrifiHoT po6orn. OqiHpaaHHs
csoprvroeaHilx KoMnereHTHocreil y PhD cry4eHrie g4ificHtoerbcl 3a HaKonnqyBanuHoto 100-
6anunop ct4creMop. Biflnoai4Ho Ao Thruvacoeoro nonoxeHnn "['lpo nopf,lqoK oqinnaaHnn
peaynuraria HaBqaHHF PhD cry,qenria 3a HaKonnL{yBanbHoro 6anuHo-peftruHroeoto
chcreMop" XHEy iru. C. KyaHeqn, KoHTponbHi saxo,qu BKnpqatorb:

noro,{Fl4il KoHTponb, r.r{o e.qificHperbcg nporf,roM ceMecrpy nig vac npoBefleHHe
nexqifrnux, npaKThr{Ht4x, ceuinapcurrx, na6oparopHl4x 3aHFTb i otlinperucn cyMoto
Ha6paHux 6anie (uarcuuaflbHa cyMa - 60 6anie; rvriHirvranuHa cyMa, qo Ao3Bonne acnipaHry
cKnagaru icnnr, - 35 6anie);

MoAynbHilft ronrponu, qo npoBo4r4rbcf, y Soptvti ronoraiyvty flK npovtixHufi uini-
eK3aMeH a iHiqiarvravr BuKna4aqa 3 ypaxyBaHHflM noror.rHoro KoHTponp 3a eiAnoei4Hilfi
sMicroailfi MoAynb i uae Ha rueri iumeepoeauy oqinry pe3ynbrarie HaeqaHHn acnipaura
nicnn BilBqeHHF naarepiany e nori.{Ho eaeeputenoT qacr}rH}r ,qucqnnninn gMicroaoro

MOAyfln;
ni4cyuroeufi/ceuecrpoarafi KoHTpoflb, r{o npoBogr4Tbcn y $opvti ceMecrpoBoro

eK3aMeHy, aignoei4Ho Ao rpa$iry HaBqaflbHoro npoqecy.
flopn,qor npoBeAeHHF noror{Horo oqiHoBaHHf, 3HaHb crygeHrie. OLliHneaHHf, 3HaHb

PhD crygeHra nig .{ac ceuriHapcbKr4x, npaKThr{Ht4x i na6oparopHr4x 3aHFTb ra BnKoHaHHfl

i H4ra ei4yan bH hx 3aBAaH b n poBo Aurbc+ 3a raKil M t4 xp nrepin nlt u :

posyvriHHn, cryniHu 3acBoeHHq reopii Ta Mero4onoril npo6neu, ulo po3rnngaprbcfl;
cryniHu 3acBoeHHfl $arrrvHoro rvrarepiany Hae.ranuHol Attcqnnninu; osrraftouneHHfl 3

peKoMeHAoBaHop nireparyporo, a raKox ia cyqacHolo nireparypoto 3 nuraHb, u-lo

po3rflf,.qaprbcf,; eruiHHs noe4HyBarta reopiro 3 npaKTvrKoto npu posrnrgi arpo6Hnvux
cnryaqift, pose'Rsanni aagav, npoBerqeHHi poapaxyHxia y npoqeci Br,rKoHaHHn ingueigyaflbHvlx
3aBAaHb ra 3aBAaHb, BilHeceHilx Ha po3rnn.q B ay.quropii; norira, crpyKrypa, crr4flb BuKnaAy
vrarepiany B nhcbMoBrx po6orax i npn Bilcrynax B ay4vrropii, enltiHns o6lpyHroeyBan4 cBoro
nosnqin, s,qificHtoearn y3arar'tbHeHHr iH$optuaqil ra po6urr BucHoBKr4; apn$rrlteruvna
npaennuHicru BilKoHaHHf, iHgneigyaflbHoro ra KoMnfleKcHoro po3paxyHKoBoro 3aBiqaHHs;

e,qarnicrs npoBogylrr4 Kpr4Tl4qHy ra He3aflexHy oqiHry neBHLrx npo6neMHux nuraHb; euinnn
noflcHpBarn anbrepHarueHi noraq4il ra HaceHicrb BnacHoI roL{Kr4 3opy, noeuqii Ha neBHe
npobneuHe nrraHHfl; 3acrocyBaHHn aHaniru,{Hrx ni4xogie; nricru i .{irricru BnKflaEeHHf,

vripryaaHs; norira, crpyKrypr4saqin ra o6lpyxroeanicru ehcHoerie ulogo ronrperHoT
npo6neura; cauocriftnicru BLIKoHaHHF po6orn; rpauorHicru nogavi uarepiany; Br4Kopt4craHHf,

rr/lerogia nopieHaHHF, y3aranbHeHHfi noHFTb ra flBhlq; o$opunennn poooru.
3aranuHnur rpnrepinun, 3a f,KhM14 agificHnerucn oqinoeaHHn no3aayflvrropnoT

cauocriilnoT po6orra PhD crygeHrie, e: rnu5una i uitqHicru 3HaHb, pieeHu Mr4creHHf,, euinnn
chcreMaril3yBaril 3HaHHr 3a oKpeMilMn reMauu, euiHHa po5nru o6fpynroeaHi eucHoeril,
eono4iHHn rareropiilHuM anaparoM, HaBnqril i npnftouu Br4KoHaHHf, npaKTvrtrHt4x 3aBAaHb,
euinns 3Haxo4l4rt4 Heo6xigny iHSoprvraqip, s,qificHtoBarr4 iT cucreuarmgalliro ra o6po6qy,
caMopeaniaaqin Ha npaKTilqHnx ra cenltiHapcuKt4x 3aHflTTflx.

fligcyruxoeufi KoHrponb 3HaHb ra KoMnereHrHocrefi acnipanrie s HaevanuHoT

4ucqnnniHr sAiftcHtoerucs Ha nigcraei npoBeAeHHF ceMecrpoBoT roHrponuuoT po6orn,
3aBrqaHHFM RroT e nepeeipra posyrvrinnn acnipanra nporpauHoro Marepiany a qinonny, norirn
Ta ssae uo3s'csrie uix oKpeMilMl,r posginanan, sgatnocti TBopLroro BuKopt4craHHt
HaKonilLteHilx 3HaHb, eruit-rHs Sopvrynroearra cBoe craBneHHfl Ao neaHol npo6neun



HaBqafl bHoi gucqunn iHr roqo.
Cry4enra cnig BBaxarlr arecroBaH[M, sKrqo cyMa 6ania, o4epxaH]4x 3a

pe3ynbrararvrra ni4cyMroaoiTceMecrpoBoT nepeaiprn ycniurHocri, 4opiBHpe a6o nepeBnqye
60.

fiigcyrrlxoea oqiHra 3 HaBqanbHoT gucqrnniHr po3paxoByerbcfl 3 ypaxyBaHHeM 6anie,
orpr4MaHux ni4 qac eK3aMeHy, Ta 6anie, orpilMaHux ni,q qac norotrHoro KoHTpoflp 3a
HaKonnqyBaflbHoto cncreMop. CyrvrapHrafi peaynurar y 6anax 3a ceMecrp cKflagae: "60 i

6inur-r.re 6anie - 3apaxoBaHo", "59 i MeH[ue 6anie - He 3apaxoBaHo" Ta 3aHocr4Tbcn y
ean i roey " Bi4olu icru o6n i ry ycn i unocri" HaB,{an bnoi,qucqr nn i H u.

PoenoAin 6anie 3a rt,t)r(HeMl,l
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Teua 1

1 rux(AeHr 1 1

2 rnx(AeHu 2 2

Teua 2
3 rnxaeHu 1 1

4 rnxneHu 2 2

Teua 3
5 rrxlqeHu 1 1

6 rnx(qenu 2 2

Teua 4
7 rux(AeHu 1 5 1

8 ruXEeHu 2 7 8

Teua 5
9 rnxqeHs

1 1
10 rux(4euu

N
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trt
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=c0

Teua 6
11 rrXAeHu 1 1

1 2 rr44eHu 2 2

Teua 7
1 3 rux(qeHs 1 1

14 ruXAeHs 2 2

Teua 8
15 rux(AeHu 1 2 5 16

16 ru4qeHu 2 7 8

Teua 9 17 rnx<Aenu 1 2 3

fligcynaroenfi
KoHrporb (icnnr) 40

I 10 10 10 21 100



lllrana oqiHpeaHnn: naqioHanbHa ra GKTG

Cyrrlta Sanie sa eci

Bt4Ail HaBLtanunoT

,qinnsnocri

OqiHra
EKTC

Oqinxa sa naqioHanbHoro lt.tKanorc

flnF eK3aMeHy, KypcoBoro

npoeKry (po6oru), npaKn4Kr4
AflF 3aflrKy

90 - 100 A niguinno

3apaxoBaHo

82-89 B
go6pe

74-81 c
64 -73 D

3arqoBtnbHo60-63 E

35-59 FX
He3aEOBr.nbHO He 3apaxoBaHo1-34 F
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