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1. Betyn
AHoOTauisi HaBYanbHOI AucumunniHu: NporpamMa BMBYEHHS HaBYanbHOI AUCLMMIIHK
“CyyacHi Teopii MeHemMKMEHTY” CKrajeHa BIiAMoBiAHO [0 OCBITHbO-HAYKOBOI nporpamu
NiAroTOBKM [OKTOpiB  dpinocodpii  3i  cneuianbHocTi  “MeHemxmeHT”.  CyuyacHi  Teopii
MEHEKMEHTY - L€ KOHUenTyanbHi Mogeni, MeTogomnoriyHi nigxoau, Habip meTtoais Ta

iIHCTPYMEHTIB, SiKi BUKOPUCTOBYIOTECS CyHaCHUM MEHEIXXMEHTOM.

MNpegmeToM BUMBYEHHSA

HaB4YalbHOI

OUCUMMIIHW € TEOPEeTWMYHI  KoHuenuii

MEHEKMEHTY, MEeTOAOMOrYHi 3acaau ynpasrniHHSA Cy4acHOI0 opraHisaLlieto.

MeTa HaBuYanbHOI AUCLMUMNMIHMK:

OBOJIOAIHHA TEOPETUYHUMUN 3HAHHAMM 3

NMUTaHb CTpaTeriyHoro MeHemKMEHTY, IHCTPYMEHTapieM, MEeTOAMKO pPOo3pobneHHs
cTpaTerini  po3BUTKY oOpraHisauii Ta HabyTTa MpaKTUYHUX BMiHb | HaBUYOK LLOAO
BUKOPUCTaHHA KOHLENLii cTpaTeriyHoro ynpaeniHHA B AisNbHOCTI NignpuemcTaa.

Kypc 2
Cemectp 1
Kinbkictb kpeautisa ECTS 4
nekuit 14
AyOnTOpPHI HaBYanbHi 3aHATTA NpaKTUYHI 10
nabopaTopHi 8
CawmocTitHa poboTa 88
dopma nigcyMKOBOro KOHTPOI icnut

CTpyKTYypHO-fOriyHa cxema BUBYEHHS HAaBYaIbHOI AUCLMNANIHK:

MonepeaHi AucLMNIIIHKU

HacTtynHi gucuunniHm

®inocodis Hayku

YnpaeniHHS pO3BUTKOM

Kpoc-KynbTYpHUIN MEHEOKMEHT

MeHep)XMeHT nepcoHany

OpranisauiiHa noBefiHka

CTtparerii MeHe)KMEHTY

2. KomneTeHTHOCTI Ta pe3yfnibTaTh HaBYaHHA 32 AUCLMNITIHOIO:

KoMmneTeHTHOCTI

\ Pe3synbTaTu HaBYaHHA

3HaHHA 3micty Cy4acHux KoHUenuin
MeHe)KMEHTY Ta pO3yMiHHA ocobnueocTen
eBontoLii cydacHol AinoBoi opraHisauji

[eMOHCTpYyBaTU HaBWYKM KPUTUYHOrO aHanisy Ta
y3ararnbHeHHs KOHLIeNTyanbHuX nigxogis
Cy4acHOro MeHegXKMeHTY

3HaHHA Ta pPO3yMiHHS CBIiTOBOro [AocCBify

MaTu 3gaTHICTb BUSBNATA Ta BUPILLYBATK Cy4acHi

nigxody QOO OpraHisauinHoro npoeKkTyBaHHS.

BMPOBaPKEHHA iICHYOYMX Teopili | HayKoBi W npakTu4yHi npobnemn B obnacTi
MEHEKMEHTY y NPaKTUKy CY4YaCHUX | MEHEKMEHTY

nignpuemMCTB.

BMiHHS BUSIBNSATW  KOMMMEKCHi npobnemu | [leMoHCTpyBaTW 34aTHICTb  opraHisoByBaTW |
Cy4YacHOro MEHemKMEHTYy Ta  3HaxoAMTW | MPOBOAUTM AOCAIAHULBKY AIANbHICTL B MeXax
cnocobn  iXHbOro  PO3B'sI3aHHA  LUMSAXOM | OBrpyHTYBaHHA TeopeTuuYHMX 3acapg nobyaosu
NpPoAYyKyBaHHA HOBUX 3HaHb CUCTEMU MEHEMKMEHTY opraHisaudii Ta/abo Ti

ErEMEHTIB
3HaHHA Ta PO3yMiHHA CYTHOCTI HayKkoBOro | BUSBNATM HaBUYKM KPUTMYHOrO aHanisy Ta

y3ararnbHEeHHsl, TEOPETUHYHOro OBrpyHTYBaHHSA Npu

HaYKOBUX AOCHiKeHb Y cihepi MEHEAKMEHTY.

BMiHHA Ta HaBuku BuOOpY agekBaTHOI | po3pobui  npoekty  BuGOpy  opraHisauinHol

opraHis3auiiHoi CTPYKTYpW. CTPYKTYpM.

3OaTHICTb 40 NOLLYKY Ta aHanisy iHopmali 3 | 3acTocoByBaTU  HaBWYKM  a@Harnisy OCHOBHUX

PisHWX OXxepen. TeHOeHUih Ta OoOrpyHTYBaHHA MpPIOPUTETHUX
HanpsMKiB PO3BUTKY opraHisauji

3patHictb  06rpyHTOBaHO  obupat  Ta | [lemMoHcTpyBaTh HaBWYKM KoHUenTyanisaujii

BUKOPUCTOBYBATU METOAM Ta IHCTPYMEHTW | 3HaHb LLOAO CUCTEM MEHEIKMEHTY opraHisauii.




3. Mporpama HaBYanbHOI AUCLIUMIIHK

3mictosuit Moaynb 1.CyyacHa HaykoBa napagurma JinoBoi opraHisadyii.

Tema 1. KoHuenTyanbHi OCHOBYM Teopii opraHisadiii.

MexaHicTuyHa Ta opraHiyHa koHuenuii opradisauii. EBoniouis nigxoais Ao onucy
opraHisauiii. EcpexTmBHiCTb opraHisadlii

Tema 2. HaykoBi Teopii i1 mogeni opraHisadlii.

CyTHicTb  MeHemxMeHTy. EBoniouis Teopil  MeHemMKMeHTy. HeoknacuyHa,
BuXeBiOpMCTMYHA LUKONWU ynpaBniHHA. pouecHuidi CUCTEMHUIA Ta CUTYaLiHUX Migxoau B
mMeHemkMeHTi. CydacHi TexHonorii meHepkmeHTy: Total Quality Management; Process
Integrated Quality System; MC UCO cepii 9000 Bepcinn 2000 pi; Work Flow Management
System; Manufakturing Resource Planning; Knowlenge Management;"LLlictb curma;Balanced
Scorecard; Lean Management.

Tema 3. OpraHi3zauiiHe NpoeKTyBaHHA.

MoHATTA opradisauinHoi cTpykTypu, EBoniouis opraHisauiiiux ctpyktyp. CydacHi
opraHisaliiiHi CTPYKTypu: nnacki, rHyuyki Ta xonakpatuyHi. CyTHiCTb Ta o0cobnuBeocTi
opraHizauiiHoro NpoeKkTyBaHHsA

Tema 4. OpraHizaujiiHa guHamika.
MpobnemHe none opraHisauiliHoi noBeAiHkn. OCHOBHI cknaposi Ta 6a30Bi KOHLUenLi
opraHisaduiiiHot auHamiku. MeTtogonoris ynpasniHHs opraHisauiiHolo AUHaMIKoo

Tema 5. MeTogonoriyHi 3acagu ynpasriHHA MynbTUHALOHANbHO KOMMAHIEL.

OCHOBHI NOCTynaTh KOHLENLii Kpocc-KynbTypHOro MeHemxkmeHTy. OcobnusocTi cTunis
nigepcTea B MynbTUKYNbTYpHOMY cepefosuLli. KoHUenTyarnbHi 3acaan ynpasniHHA B
MynbTUHALOHANbHIN KOMNaHii

3micToBuit Moaynb 2. CyyacHii TexHonorii ynpasniHHsA 4iNoBOIO opraHisadlieto.

Tema 6. 3miHa GisHec- mogenei B Cy4aCHOMY CBITi.

dakTopu, Lo BNNMBalOTb Ha 3MiHy 6isHec mogenei. CyTHICTb eKOHOMIKM BPaXKeHb.
Mepexig oo HoBuXx mogeneit 6isHecy B LndpoBiit ekoHoMili. Onuc Ta aHarnis HakbinbLU
noLumMpeHux moaenei GisHecy. BpeHau Ta kKomnaHii, Wo € nigepamm 3a cBoiMu bisHec-
mMogensaMmu

Tema 7. KoHuenTyanbHi OCHOBU MEHEMKMEHTY B iH(POPMALLifiHiA EKOHOMIL.
TeHpeHUii po3BuTKYy OisHec-cepenoBuLLa B LMPOBIn ekoHomiLli. EBontoLjis OCHOBHUX
niaxodis Ta iHCTPYMEHTIB MeHeIKMEHTY. [TonoXeHHss HOBOT NapagurMn MeHeKMEHTY

Tema 8. lMNpouecHuii niaxig 4o ynpasniHHA opraHisauieto.

CyTHicTb opraHisauii sik npouecy. AnbTepHaTMBHI NapaaurMmn opratisauliitHoro
npouecy. AQanTuBHI | camMOHanarofxyBanbHUX cucTemu ynpaeniHHa. KoHuenTtyanbHi
MOMoXeHHs npoLiecHoro niaxody. IHcbopMaLiiHa cknagosa NpoLEecHoro nigxoay.

Tema 9. MeToponoris opMyBaHHsi cTpaTerii nignpMemMcTBa B yMOBaX HEBU3HAYEHOCTI
Ta TypOyneHTHOCTI cepenoBuLLa.



dakTopw, AKi BNNuBalTb Ha BUOIp cTpaTerii opranisauii. CtpaTerisa i cTpykTypa.
MoHATTA «cTparTerii ronyboro okeaHy» Ta ii pospobka. CtpaTterii ynpasniHHA
opraHisauintHMMmn 3amiHamu.

4. MopsApok ouiHIOBaHHA pe3ynbTaTiB HaBYaHHSA

Cuctema oujiHIoBaHHA cdhOpMOBaHMX KOMMETEHTHOCTEN Yy acrnipaHTiB BpaxoBye BUAU
3aHATb, SKi 3rigHO 3 Mporpamold HaB4anbHOI Aucuunniin  nepeabayaloTb NEKLUinHi,
CceMiHapCbKi, MPaKTU4YHi 3aHATTHA, a TakoX BUKOHAHHA caMocTiiHOi poboTu. OuiHOBaHHA
cchopmoBaHux komneTeHTHocTel y PhD cTyaeHTiB 3aiicHIoeETbCA 3a Hakonu4vysarnbHoto 100-
BbanbHolo cuctemoro. BignosigHo Ao TumyacoBoro nonoxeHHsa "lMpo nopsaok OuiHIOBaHHA
pesynbTaTiB HaByaHHA PhD cTygeHTiB 3a HakonuyysarnbHOl 0arnbHO-pPEernTUHIOBOIO
cuctemor" XHEY im. C. KysHeus, KOHTPOMbHI 3aX04u BKIOYaOTh:

MOTOYHUI KOHTPOMb, LU0 3AIACHIOETLCA MNPOTArOM CeMecTpy nif 4Yac npoBefeHHS
NEKUiNHMX, NPaKTUYHUX, CEMIHAPCbKMX, NabopaTopHUX 3aHATb | OUIHIOETBCA CYMOIO
HabpaHux 6anis (MakcumanbHa cyma — 60 6anis; MiHiManbHa cyma, Lo [03BOMSE acnipaHTy
cknagaTu icnut, — 35 Gani.);

MOAYMNbHUI KOHTPOSb, LU0 NPOBOAUTLCH Y (POPMi KOMOKBIYMY SIK MPOMDKHWUIA MiHi-
eKk3aMeH 3 iHiluiaTMBM BuKNaga4ya 3 ypaxyBaHHAM MOTOYHOrO KOHTPOSO 3a BiAMNOBIAHWUA
3MIiCTOBMIA MoAyrnb i Mae Ha MeTi iHmezposaHy OLIHKY pesynbTaTiB HaB4aHHA acnipaHTa
nicns BUBYEHHs MaTepiany 3 JOriYHO 3aBEpLUEHOl YacTUHU AMCUMNNIHA — 3MICTOBOIO
MoAyns;

NiACYMKOBUIA/CEMECTPOBUIA  KOHTPOMb, LWO MPOBOAUTBCA Yy OpMi CEeMecTpOoBOro
eK3aMeHy, BiAnoBigHO A0 rpadiky HaB4arbHOro npotecy.

Mopsaok NpoBeAEeHHS] MOTOYHOrO OLHIOBAHHA 3HaHb CTyAeHTiB. OuiHioBaHHA 3HaHb
PhD cTygeHTa nig 4ac ceMiHapCbkux, NpakTUYHUX i nabopaTopHUX 3aHATb Ta BUKOHAHHSA
iHOMBIQYyanbHUX 3aBAaHb NMPOBOAMTLCS 3@ TAKUMU KPUTEPIAMMN:

PO3yMiHHS, CTYMiHb 3aCBOEHHA Teopii Ta meToponorii NpobneM, Lo po3rnaaaloTbCs,
CTyMiHb 3acCBOEHHS (bakTMYHOrO Marepiany HaByanbHOI AUCLUMNNIHN, O3HAWOMMEHHA 3
PEKOMEHOOBAHOO JliTepaTypolo, a TakoX i3 CyyacHow niTepaTypolo 3 nuTaHb, WO
PO3rMAAaloTbCA; BMIHHSA MOeOHYBaTVM TEOPil0 3 MPaKTUKOW Npu po3rnsdi BUPOOHMUMX
cuTyalLliil, po3B's3aHHi 3a4ad, NPoBeAEHHI po3paxyHKiB Y NPoLECci BUKOHaHHSA iHAUBIAyanbHUX
3aBJaHb Ta 3aBAaHb, BUHECEHMX HA PO3rNaf B ayguTopii; norika, CTpyKTypa, CTunb BUKnagy
martepiany B MMCbMOBMX poboTax i npu BACTynax B ayauTopii, BMiHHA oOrpyHTOBYBaTH CBOIO
nosuuito, 3AilicHIOBaTM y3aranbHeHHs iHdopmauii Ta pobuT BUCHOBKM; apumMmeTUdHa
NpaBUNbHICTb BUKOHAHHSA iHOMBIQYaNbHOrO Ta KOMIMMEKCHOro pPO3paxyHKOBOro 3aBAaHHS;
30aTHICTb NPOBOAUTU KPUTWMYHY Ta He3amneXHy OLiHKY NeBHUX NpobnemMHUxX nutaHb; BMiHHA
MOSICHIOBATU anbTePHaTUBHI NOrMaau Ta HasBHICTb BMACHOi TOYKM 30pYy, MO3uuii Ha NeBHe
nNpobrieMHe MUTAHHS; 3aCTOCYBaHHSA aHanmiTUYHMX MNiAXOAiB; AKICTb | YITKICTb BUKNaAEHHA
MipKyBaHb; J5iorika, CTPyKTypu3auis Ta O0OrpyHTOBaHICTb BWCHOBKIB LIOAO KOHKPETHOT
npobrnemu; camocTilHICTb BUKOHAHHA poboTu; rpaMoTHICTb nojaadi martepiany; BUKOPUCTaHHA
METOAIB NOPIBHAHHSA, y3aranbHEeHHS MOHATL Ta ABULL; 0POPMIEHHSA poBOoTH.

3aranbHUMK KpPUTEPIAMKU, 3a SAKUMWU 3AINCHIOETLCA OLHIOBaHHS Mo3aayauTOpHOT
camocTiiHoi po6oTn PhD cTyaeHTiB, €: rmmbuHa i MiLHICTb 3HaHb, piBEHb MUCNEHHS, BMIHHA
CUCTEMATU3YBATU 3HAHHS 32 OKpEMMMMU TeMamu, BMiHHA pobuTu obrpyHTOBaHi BUCHOBKW,
BOJIOAIHHS KaTeropiiHMM anapaTom, HaBWYKU i MPUAOMU BUKOHAHHA NPAaKTUYHUX 3aBAaHb,
BMiHHSI 3HaxoAMTM HeoOXiaHy iHdopmalilo, 3aiicHioBaTH ii cucTemaTmsauiio Ta obpobky,
camopearnisauisi Ha NPakTU4YHUX Ta CEMIHAPCLKNX 3aHATTAX.

MiacyMKOBUI KOHTPOJSIb 3HaHb Ta KOMMETEHTHOCTEN acmnipaHTiB 3 HaB4anbHOI
AVCUMMNNIHN 30iNCHIOETBCA Ha NiacTaBi NMPOBEAEHHST CEMECTPOBOI KOHTPONbHOI poboT,
3aBJaHHAM SIKOi € NepeBipka po3yMiHHS acnipaHTa nNporpamMmHoro martepiany B Linomy, NOriku
Ta B3aEMO3B'A3KIB MK OKpeMumu posginamu, 30aTHOCTI TBOPYOro  BUMKOPUCTaHHA
HaKOMUYeHUX 3HaHb, BMIHHA OPMysOBaTM CBOE CTaBfIEHHA [0 neBHoi npobnemu
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HaBYanbHOT AUCLMNMIHM TOLLO.

CtyoeHTa cnig BBaXaTu arecToBaHMM, SKWo cyma 6aniB, opgepxaHux 3a
pesynbTataMu MigCyMKOBOI/CEeMeCcTpOoBOi Nepesipku yCnilUHOCTI, AopiBHIOE abo nepesuLlye
60.

MigcymkoBa oOLiHKa 3 HaB4anbHOI AUCLIMNIIHM PO3pPaxoBYETLCA 3 ypaxyBaHHAM Garnis,
OTPUMaHUX Mg 4ac eksameHy, Ta 6aniB, oTpMMaHuX nig 4Yac MNOTOYHOro KOHTPOMK 3a
HakonuyyBanbHoO cuctemoto. CymapHuin pesynbTtat y 6anax 3a cemectp cknapae: "60 i
Ginbwe 6Ganie — 3apaxoBaHo", "59 i MeHwe OGaniB — He 3apaxoBaHO" Ta 3aHOCUTLCH Y
3anikoBy "BigomicTb 06Ky ycnilHOCTI" HaBYanbHOT AUCUUNITIHW.

Po3nopain 6aniB 3a TXKHAMU
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Llikana ouiHoBaHHA: HauioHanbHa Ta EKTC

Cyma 6anis 3a BCi i OuiHKa 3a HauioHanbHO LUKanow
SEE HaB“a”‘?HO"I eKTC [Ns eK3aMeHy, KypCcoBOro E—
AIANBHOCTI npoekTy (poboTn), NpakTUKn 5 y
90 - 100 A BiAMIHHO
82 -89 B B
74 — 81 C ki 3apaxoBaHoO
el b 3a[0BIifNbHO
60 — 63 E &
i = He3agoBINbHO He 3apaxoBaHO
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