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Pe3yjbTaTH HABYAHHA.

3MIACHIOBATH MPOTpaMyBaHHs, 1IeHTU(IKAIIIO Ta (POPMYITIOBAaHHS MPOEKTY
y myOIiyHii cdepi, ToTyBaTH Gi3HEC-TUIaH MPOEKTY;

OpraHi3oBYBaTH KOHCYJbTAlli 3 OCHOBHHUMH YYaCHUKAMH IPOEKTY,
aHaJli3yBaTy albTEPHATUBHI BapiaHTH peaji3allii mpoeKTy B myOiyHii cdepi;

BUKOPUCTOBYIOUM CITbOBI METOJM IUJIAHYBAaHHS, BU3HAYaTH TPUBAJICTh
MPOEKTY, HOTO OKPEMHX €TalliB 1 pooiT;

PO3NOAUIATH 00CSIr poOOTH 3a MPOEKTOM MK OKPEMUMH BUKOHABLSIMHU,
rpynamMu, (YHKIIOHAJbHUMH IAPO3JIJIaMHA, OpraHi3allliHUMU  OJWHUIISIMU,
3aJly4eHUMH JI0 BUKOHAHHS MMPOEKTY B MyOIi4HIi cdepi;

BHU3HAYATH Ta BIAOUpaATH 171 MPOEKTY MOro Il ¥ 3aBJaHHS, OLIHIOBATU
OCHOBHI aTpuOyTHU CUCTEMH SIKOCT1 MPOEKTY B MyOiuHii cdepi;

po3po0saTH Tpadiku poOIT MPOEKTY, MIIAHYBATH PECYPCH 1 BUATKU MPOCKTY
B IyOiuHIk cdepi;

CKJIaJIaTU TIPOCKTHUU OIOKET, 3M1MCHIOBATH CaMOOIIHKY 3a0e3nedyeHHs
SAKOCTI1 MPOEKTY B MyOI14Hii cdepi;

aHajii3yBaTu 1HQOpPMAaLIO NPO XiJ BUKOHAHHS MPOEKTY B MyOJIyHIN cdepi,
NepeBIPSATH BUKOHAHHS IUIAHY 1 BXKMBATHU 3aXO0/I1B JI1 YCYHEHHSI BIAXUJICHb;

OpraHi3OBYBaTH BIPOBA/KEHHS MPOEKTY Yy MyONIuHIi cdepi, OLIHIOBATH
BUKOHAHHS TIPOEKTY, TOTYBaTH 3BITH MPO BUKOHAHHS IMPOEKTY Ta PO3POOISATH
JIOKYMEHT 3 OI[IHIOBAHHS IOCATHYTUX PE3yJIbTATIB MPOEKTHOI AISIIBHOCTI.

OO0oB’s13Kk0Bi TOMepeHi HaBYaJdbHI AUCHUILIIHU. «Teopis ympaBIiHHS,
«CucteMa myOIiYHOTO aJMIHICTPYBaHHS», «AJIMIHICTPATUBHUN MEHEIKMEHT),
«MeHeKMeHT MyOIIYHMX YCTAHOB 1 OpraHizallii», «YIpaBIiHHS MEPCOHAIOM
myOJIYHUX YCTAaHOBY.

3mMicT.

3aranpHa XapakTEpUCTUKA YIPaBIiHHA MpoeKTaMH. MeToauyHl OCHOBH
IUIaHYBaHHS 1 KOHTPOJIO MpoekTy. OCHOBHI (POPMHU OpraHizauiiHOi CTPYKTYpH
MPOEKTIB. YTpaBIiHHA NEPCOHATIOM y POEKTaX. YTPABIIHHS MIPOCKTAMU SIK 3ac10
peanizauii myOaiYHOI MOJMITUKHU. YTNPAaBIIHHS NPOEKTHUM LUKIOM. [HCTpyMeHTH
IIPOEKTHOTO LIUKITY
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