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Pe3yaibTaTi HABYAHHS.

oOupaTu CTpaTeriro yOpaBIIHHS JIIOJCHKUMH pECcypcaMy 3aJie’KHO BiJ
3araJibHO1 CTpaTerii MiIPUEMCTB,;

y3rO/UKYBaTU MIAXOAW [0 YHPABIIHHS JIIOJACBKUMH pecypcamH 13 IHIIMMH
(GYHKI[IOHATFHUMU MiIPO31JIaMH; TIAHYBAaTH Ta MPOBOJAUTH BiIOIPKOBY CIiBOECITY,
3aCTOCOBYBATH P13HI METOJIMKH JJIsl IEPEBIPKU CTYNEHS BIANOBIAHOCTI MPETEHAEHTA
1oca/ii, aHaji3yBaTu HeBepOasIbHI Ta MapaIiHIBICTUYHI CUTHAIIH;

y3roJKyBaTH  (YHKIII TJIaHyBaHHS, BIZOOpY, PO3BUTKY, MOTHBAIIi,
YIOPaBIiHHSA Kap €pol0 Ta pPyX MEpCOHAly, a TaKOX KOOPJIMHYBATH MAiSUIbHICTD
BIJIMOBIIAJIbHUX ©0Ci0 3 MeTOolo (OpMyBaHHS €IMHOI KaJpOBOi TMOJITUKA Ha
PUEMCTBI,

JOCIIKYBaTH He(POpMaibHy CTPYKTYpY KOJEKTHUBY, BH3HA4aTHU COILaJIbHI
pOJIi YJICHIB KOJIEKTHB,

PO3pOOJISITH 3aXOAU 3 TOJIMNIIEHHS COLIaJIbHO-TICUXOJOTTYHOTO KIIIMaTy B
KOJIEKTHBI,

BHU3HAYaTH PIBEHb PO3BUTKY MEPCOHANy, BU3HAUaTH IUIMHHICTH KaJpiB Ta ii
TIPUYHHHA;

dopmyntoBaTH 1 OOrpyHTOBYBaTHM KpuTepii BHOOPY MNpALIBHUKIB IS
3BUIBHEHHS, pO3pOOJISATH 3aX0AH 3 HOpMaJi3alii TPy/10BO1 AUCLUILIIHY;

pO3paxoByBaTh EKOHOMIYHY €(EKTHUBHICTh Ta OOIPYHTOBYBAaTH COIAJIbHY
e(eKTUBHICTD BiJl 3aXO1B 3 YIPABIIHHS IEPCOHATIOM.

O00B’s3K0BI MONeEpPeaHI HABYAJIBbHI JUCHUILIIHA. MAaKpO- MIKPOEKOHOMIKa, TEOpis
yIpaBJIiHHS, MEHEKMEHT, CAMOMEHEPKMEHT, €KOHOMIKa TIIPUEMCTBA, MAPKETHHT,
aJIMIHICTPATUBHUN MEHEIHKMEHT, KPOC-KYJIbTYPHUN MEHEHKMEHT.

3micrT.

CucremMu yIpaBiHHS JIIOJCBKHMMH pecypcaMu JUIsl JOCATHEHHS ITiJICH.
FOpuanyni # eTuuHi OOOB’SI3KM OpraHizaiii nepeja MpaliBHUKaMU 1 MPaliBHUKIB
nepes oprasizaiiero. AHani3 poobounx omnepaiiiii. [[poekTyBanHs poO0OYOro mporecy.
[InanyBanHsi, HaOip TMepcoHally Ta BIAOIp KaHAWAATIB. BIUIMB MiJBUIICHHS
kBamidikamii Ha e(EeKTUBHICTh MpalIBHUKIB 1 oOpraHizaimiil. BriuB ynpaBiiHHA
MPOTYKTUBHICTIO Ha €(DEKTUBHICTD 1 pe3yJIbTaTUBHICTH opraHizarii. [ligxoan moBHOT
BUHATOPOM /10 OruiaTy mparli. [1inpru 1 mocIyTH sk CKJIaHUKH OTIaTH mpaili. Brums
po00Y0i cuiu, Opra”i3oBaHoi y MpOQCIIKY, Ha YIPABIiHHS JIOJCEKIUMH PECypCamHu.
Ponb 1 epexkTUBHICTh ympaBiiHHS JIOJCBKHUMH pPECYpCaMu i BHUCOKOE(HEKTHBHOI
oprasizaiiii.
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